
CHARLOTTE COUNTY TRANSPORTATION DISADVANTAGED 
LOCAL COORDINATING BOARD {LCB) 

REGULAR MEETING AGENDA 

SEPTEMBER 7, 2023 

10:00 AM 
Charlotte County Transit Facility 

545 Theresa Blvd 

Port Charlotte, Florida 33954 

The meeting also will be available via Microsoft TEAMS®

(Please see the next page for details) 

1. Call to Order & Roll Call

2. Pledge of Allegiance

3. Public Comments on Agenda Items

4. Consent Agenda:
A. Approval of Minutes: May 4, 2023 LCB Meeting

B. LCB 2024 Calendar of Quarterly Meetings

5. Approval of Local Coordinating Board (LCB) Bylaws

6. Annual Operating Report

7. Quarterly Report

8. Public Comments

9. Staff Comments

10. Member Comments

11. Adjournment (NEXT MEETING - NOVEMBER 9, 2023 at the Charlotte County

Transit Facility, 545 Theresa Blvd., Port Charlotte, FL 33954)

*Please let us know if you or your alternate cannot attend.

No stenographic record by a certified court reporter is made of these meetings. Accordingly, anyone seeking to appeal any decisions involving 
the matters herein will be responsible for making a verbatim record of the meeting/testimony and evidence upon which any appeal is to be based. 
(F.S. 286.0105) 

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND CHAPTER 286.26 FLORIDA STATUTES, 
PERSONS NEEDING SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE 
CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION AT LEAST FORTY-EIGHT (48) 

HOURS PRIOR TO THE MEETING. CALL (941) 883-3535 BETWEEN 8:00 A.M. AND 4:00 P.M., MONDAY THROUGH FRIDAY. 

The MPO's planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes. Any person or 
beneficiary who believes he or she has been discriminated against because of race, color, religion, sex, age, national origin, disability, or familial 
status may file a complaint with the Charlotte County-Punta Gorda MPO Title VI Coordinator Wendy W. Scott at (941) 883-3535 or by writing 
her at the address below: 

CHARLOTTE COUNTY-PUNTA GORDA METROPOLITAN PLANNING ORGANIZATION 

Charlotte County Administration Center, 18500 Murdock Circle, Port Charlotte, FL 33948 
Telephone: (941) 883-3535 





SEPTEMBER 7, 2023 

LCB MEETING 

CONSENT AGENDA ITEMS #4 



Purpose: 

SEPTEMBER 7, 2023 

LCB MEETING 

AGENDA ITEM# 4-A 

APPROVAL OF MINUTES: MAY 4, 2023 LCB MEETING 

To review and approve the Minutes of the previous LCB Meeting. 

Agenda Item Presented by: MPO Staff 

Discussion: To Be Determined 

Recommendation: Motion to approve the Minutes of the May 4, 2023 LCB Meeting 

Attachment: Minutes of the May 4, 2023 LCB Meeting 





















SEPTEMBER 7, 2023 

LCB MEETING 

AGENDA ITEM# 4-B 

LCB 2024 CALENDAR OF OUARTERL Y MEETINGS 

Purpose: To provide LCB members with a proposed schedule of LCB meeting dates 
for 2024 

Agenda Item Presented by: MPO Staff 

Discussion: 

Below are the proposed 2024 LCB Meeting Dates. A minimum of four meetings must be held 
annually with at least one held in every calendar quarter. 

All meetings will be held either virtually or at the Charlotte County Transit Conference Room, 
545 Theresa Blvd, Port Charlotte, Florida 33954. The planning staffs from neighboring LCBs 
have been alerted to these dates to minimize scheduling conflicts for LCB members serving on 

multiple boards. 

• Quarter I:

• Quarter II:

• Quarter III:

• Quarter IV:

Recommendation: 

Attachment: 

January 3, 2024 

May 2, 2024 

September 5, 2024 

November 7, 2024 

Informational item (for placement on personal calendars) 

None 



SEPTEMBER 7, 2023 

LCB MEETING 

AGENDA ITEM# 5 

APPROVAL OF LOCAL COORDINATING BOARD (LCB) BYLAWS 

Purpose: To provide the draft revised LCB Bylaws for annual review and 
consideration 

Agenda Item Presented by: MPO staff 

Discussion: 

The Commission for the Transportation Disadvantaged (CTD) requires that the LCB Bylaws be 
reviewed annually. Staff recommends the following non-substantive revisions to the LCB 
Bylaws: 

• Cover page and document headers: Date change
• Page 8: Amend signature page with date change

Recommendation: Motion to approve the draft 2023 LCB Bylaws 

Attachment: Draft 2023 LCB Bylaws 





















 
 
 

SEPTEMBER 7, 2023 
LCB MEETING 

 
AGENDA ITEM # 6 

ANNUAL OPERATING REPORT 
 
 
Purpose:         To review and approve the Annual Operating Report  
 
 Agenda Item Presented by:  Charlotte County Staff 

 
Discussion: 
 
Pursuant to Florida Statutes, Chapter 427, and Rule 41-2 of the Florida Administrative Code, the 
Community Transportation Coordinator (CTC) provides the Florida Commission for the 
Transportation Disadvantaged (CTD) an Annual Operating Report (AOR) by September 15th of 
each year.  This report identifies the coordinated services that were arranged or provided by the 
CTC during the past year.  It contains an accounting of revenues and expenses, in addition to 
other transportation disadvantaged program information. The draft AOR is typically forwarded 
in advance to CTD staff for review and comment prior to final submission.   
 
Recommendation: Motion to approve the Draft FY 2022/2023 Annual Operating Report 

(including allowing staff to make minor technical adjustments per 
guidance from CTD staff)  

 
Attachment:  FY 2022/2023 DRAFT Annual Operating Report received 09 06 2023 
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CTC Organization 
 

 
County: Charlotte CTC Status: Submitted  

Fiscal Year: 7/1/2022 ‐ 6/30/2023 CTD Status: Under Review Date Initiated: 8/14/2023 

 
CTC Organization Name: Charlotte County BOCC Transit Division 

Address: 545 Theresa Blvd 
City: Port Charlotte 

State: FL 
Zip Code: 33948 

Organization Type: County 
Network Type: Sole Source 

Operating Environment: Urban 
Transportation Operators: No 

Number of Transportation Operators: 0 
Coordination Contractors: No 

Number of Coordination Contractors: 0 
Provide Out of County Trips: Yes 

Local Coordinating Board (LCB) Chairperson: Kenneth W. Doherty 
CTC Contact: Richard Kolar 

CTC Contact Title: Transit Operations Manager 
CTC Contact Email: Richard.Kolar@charlottecountyfl.gov 

Phone: (941) 833‐6234 

 
CTC Certification 

 
I, Richard Kolar, as the authorized Community Transportation Coordinator (CTC) Representative, hereby certify, under the 
penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in this report is true, accurate, and in 
accordance with the accompanying instructions. 
 
CTC Representative (signature):           

 
LCB Certification 

 
I, Kenneth W. Doherty, as the Local Coordinating Board Chairperson, hereby, certify in accordance with Rule 41-
2.007(6), F.A.C. that the Local Coordinating Board has reviewed this report and the Planning Agency has received a 
copy. 
 
LCB Chairperson (signature):            
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CTC Trips 

County:  Charlotte  CTC Status:  Submitted  CTC Organization:  Charlotte County 
BOCC Transit 
Division 

Fiscal Year:  07/01/2022 ‐ 06/30/2023  CTD Status:  Under Review     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 
Operators 

Coordination 
Contractors 

Total 

Service Type ‐ One Way 
Fixed Route/Fixed Schedule             

  Daily Pass Trips  0  N/A  0  0  N/A  0 
  Weekly Pass Trips  0  N/A  0  0  N/A  0 
  Monthly Pass Trips  0  N/A  0  0  N/A  0 
Deviated Fixed Route Service  0  N/A  0  0  N/A  0 
Complementary ADA Service  0  N/A  0  0  N/A  0 
Paratransit             

  Ambulatory  16,057  0  16,057  22,672  0  22,672 
  Non‐Ambulatory  7,267  0  7,267  5,319  0  5,319 
  Stretcher  0  0  0  0  0  0 
Transportation Network Companies  0  N/A  0  0  N/A  0 
Taxi  0  N/A  0  0  N/A  0 
School Board (School Bus)  0  N/A  0  0  N/A  0 
Volunteers  0  N/A  0  0  N/A  0 
Total ‐ Service Type  23,324  0  23,324  27,991  0  27,991 

Contracted Transportation Operator 
How many of the total trips were provided by 
Contracted Transportation Operators? (If the CTC 
provides transportation services, do not include the 
CTC 

0  N/A  0  0  N/A  0 

Total ‐ Contracted Transportation Operator Trips  0  0  0  0  0  0 

Revenue Source ‐ One Way 
Agency for Health Care Administration (AHCA)  0  0  0  0  0  0 
Agency for Persons with Disabilities (APD)  0  0  0  0  0  0 
Comm for the Transportation Disadvantaged (CTD)  18,595  N/A  18,595  20,946  N/A  20,946 
Dept of Economic Opportunity (DEO)  0  0  0  0  0  0 
Dept of Children and Families (DCF)  0  0  0  0  0  0 
Dept of Education (DOE)  0  0  0  0  0  0 
Dept of Elder Affairs (DOEA)  1,403  0  1,403  2,151  0  2,151 
Dept of Health (DOH)  0  0  0  0  0  0 
Dept of Juvenile Justice (DJJ)  0  0  0  0  0  0 
Dept of Transportation (DOT)  2,195  0  2,195  2,784  0  2,784 
Local Government  1,131  0  1,131  2,110  0  2,110 
Local Non‐Government  0  0  0  0  0  0 
Other Federal & State Programs  0  0  0  0  0  0 
Total ‐ Revenue Source  23,324  0  23,324  27,991  0  27,991 
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CTC Trips (cont'd) 

County:  Charlotte  CTC Status:  Submitted  CTC Organization:  Charlotte County 
BOCC Transit 
Division 

Fiscal Year:  07/01/2022 ‐ 06/30/2023  CTD Status:  Under Review     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 
Operators 

Coordination 
Contractors 

Total 

Passenger Type ‐ One Way 
Older Adults  9,680  0  9,680  18,381  0  18,381 
Children At Risk  2,706  0  2,706  0  0  0 
Persons With Disabilities  5,714  0  5,714  5,013  0  5,013 
Low Income  3,405  0  3,405  4,456  0  4,456 
Other  1,819  0  1,819  141  0  141 
Total ‐ Passenger Type  23,324  0  23,324  27,991  0  27,991 

Trip Purpose ‐ One Way 
Medical  6,064  0  6,064  5,872  0  5,872 
Employment  6,764  0  6,764  8,296  0  8,296 
Education/Training/Daycare  3,265  0  3,265  5,232  0  5,232 
Nutritional  1,633  0  1,633  4,229  0  4,229 
Life‐Sustaining/Other  5,598  0  5,598  4,362  0  4,362 
Total ‐ Trip Purpose  23,324  0  23,324  27,991  0  27,991 

Unduplicated Passenger Head Count (UDPHC) 
UDPHC  1,096  0  1,096  992  0  992 
Total ‐ UDPHC  1,096  0  1,096  992  0  992 

Unmet & No Shows 
Unmet Trip Requests  1,021  N/A  1,021  693  N/A  693 
No Shows  339  N/A  339  509  N/A  509 
Customer Feedback 
Complaints  41  N/A  41  62  N/A  62 
Commendations  0  N/A  0  0  N/A  0 
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CTC Vehicles & Drivers 

County:  Charlotte  CTC Status:  Submitted  CTC Organization:  Charlotte County 
BOCC Transit 
Division 

Fiscal Year:  07/01/2022 ‐ 06/30/2023  CTD Status:  Under Review     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 
Operators 

Coordination 
Contractors 

Total 

Vehicle Miles 
Deviated Fixed Route Miles  0  N/A  0  0  N/A  0 
Complementary ADA Service Miles  0  N/A  0  0  N/A  0 
Paratransit Miles  234,213  0  234,213  180,267  0  180,267 
Transportation Network Companies (TNC) Miles  0  N/A  0  0  N/A  0 
Taxi Miles  0  N/A  0  0  N/A  0 
School Board (School Bus) Miles  0  N/A  0  0  N/A  0 
Volunteers Miles  0  N/A  0  0  N/A  0 
Total ‐ Vehicle Miles  234,213  0  234,213  180,267  0  180,267 

Roadcalls & Accidents 
Roadcalls  23  0  23  2  0  2 
Chargeable Accidents  0  0  0  0  0  0 
Vehicle Inventory 
Total Number of Vehicles  34  0  34  38  0  38 
Number of Wheelchair Accessible Vehicles  28  0  28  32  0  32 
Drivers 
Number of Full Time & Part Time Drivers  17  0  17  14  0  14 
Number of Volunteer Drivers  5  0  5  8  0  8 
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CTC Revenue Sources 

County:  Charlotte  CTC Status:  Submitted  CTC Organization:  Charlotte County 
BOCC Transit 
Division 

Fiscal Year:  07/01/2022 ‐ 06/30/2023  CTD Status:  Under Review     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 
Operators 

Coordination 
Contractors 

Total 

Revenue Sources 
Agency for Health Care Administration (AHCA)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Agency for Persons with Disabilities (APD)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Dept of Economic Opportunity (DEO)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Dept of Children and Families (DCF)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Dept of Education (DOE)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Dept of Elder Affairs (DOEA)  $ 18,072  $ 0  $ 18,072  $ 20,532  $ 0  $ 20,532 
Dept of Health (DOH)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Dept of Juvenile Justice (DJJ)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Commission for the Transportation Disadvantaged (CTD) 
Non‐Sponsored Trip Program  $ 347,882  N/A  $ 347,882  $ 352,614  N/A  $ 352,614 
Non‐Sponsored Capital Equipment  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Rural Capital Equipment  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
TD Other  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Department of Transportation (DOT) 
49 USC 5307  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
49 USC 5310  $ 45,627  $ 0  $ 45,627  $ 48,670  $ 0  $ 48,670 
49 USC 5311  $ 49,817  $ 0  $ 49,817  $ 219,736  $ 0  $ 219,736 
49 USC 5311 (f)  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Block Grant  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Service Development  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Commuter Assistance Program  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other DOT  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Local Government 
School Board (School Bus)  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
County Cash  $ 459,138  $ 0  $ 459,138  $ 439,573  $ 0  $ 439,573 
County In‐Kind  $ 101,332  $ 0  $ 101,332  $ 98,877  $ 0  $ 98,877 
City Cash  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
City In‐Kind  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other Cash  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other In‐Kind  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Local Non‐Government 
Farebox  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Donations/Contributions  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
In‐Kind Services  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other Non‐Government  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other Federal & State Programs 
Other Federal Programs  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Other State Programs  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Total ‐ Revenue Sources  $ 1,021,868  $ 0  $ 1,021,868  $ 1,180,002  $ 0  $ 1,180,002 
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CTC Expense Sources 

County:  Charlotte  CTC Status:  Submitted  CTC Organization:  Charlotte County 
BOCC Transit 
Division 

Fiscal Year:  07/01/2022 ‐ 06/30/2023  CTD Status:  Under Review     
 

  Selected Reporting Period  Previous Reporting Period 
  CTC & 

Transportation 
Operators 

Coordination 
Contractors 

Total  CTC & 
Transportation 
Operators 

Coordination 
Contractors 

Total 

Expense Sources 
Labor  $ 245,779  $ 0  $ 245,779  $ 283,880  $ 0  $ 283,880 
Fringe Benefits  $ 108,129  $ 0  $ 108,129  $ 141,548  $ 0  $ 141,548 
Services  $ 415,388  $ 0  $ 415,388  $ 544,929  $ 0  $ 544,929 
Materials & Supplies Consumed  $ 59,400  $ 0  $ 59,400  $ 67,372  $ 0  $ 67,372 
Utilities  $ 36,978  $ 0  $ 36,978  $ 35,751  $ 0  $ 35,751 
Casualty & Liability  $ 4,300  $ 0  $ 4,300  $ 3,108  $ 0  $ 3,108 
Taxes  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Miscellaneous  $ 8,181  $ 0  $ 8,181  $ 327  $ 0  $ 327 
Interest  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Leases & Rentals  $ 5,496  $ 0  $ 5,496  $ 5,104  $ 0  $ 5,104 
Capital Purchases  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Contributed Services  $ 0  $ 0  $ 0  $ 0  $ 0  $ 0 
Allocated Indirect Expenses  $ 138,217  $ 0  $ 138,217  $ 97,983  $ 0  $ 97,983 
Purchased Transportation Services 
Bus Pass  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
School Board (School Bus)  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Transportation Network Companies (TNC)  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Taxi  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Contracted Operator  $ 0  N/A  $ 0  $ 0  N/A  $ 0 
Total ‐ Expense Sources  $ 1,021,868  $ 0  $ 1,021,868  $ 1,180,002  $ 0  $ 1,180,002 
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County: Charlotte  Demographics Number  

  

 
CTC: Charlotte County BOCC Transit Division   

 
   

Contact: Richard Kolar  Total County Population 0   
 545 Theresa Blvd   

 
   

 Port Charlotte, FL 33948  Unduplicated Head Count 1,096   
 941-833-6234   

 
   

Email: Richard.Kolar@charlottecountyfl.gov       
         
Trips By Type of Service 2021 2022 2023  Vehicle Data 2021 2022 2023 
Fixed Route (FR) 0 0 0  Vehicle Miles 239,486 180,267 234,213 
Deviated FR 0 0 0  Roadcalls 12 2 23 
Complementary ADA 0 0 0  Accidents 3 0 0 
Paratransit 26,652 27,991 23,324  Vehicles 39 38 34 
TNC 0 0 0  Drivers 42 22 22 
Taxi 0 0 0      
School Board (School Bus) 0 0 0      
Volunteers 0 0 0      
TOTAL TRIPS 26,652 27,991 23,324                 
Passenger Trips By Trip Purpose    Financial and General Data    
Medical 6,396 5,872 6,064  Expenses $960,012 $1,180,002 $1,021,868 
Employment 9,062 8,296 6,764 Revenues $960,012 $1,180,002 $1,021,868 
Ed/Train/DayCare 3,465 5,232 3,265 Commendations 0 0 0 
Nutritional 4,531 4,229 1,633 Complaints 16 62 41 
Life-Sustaining/Other 3,198 4,362 5,598  Passenger No-Shows 605 509 339 
TOTAL TRIPS 26,652 27,991 23,324  Unmet Trip Requests 472 693 1,021            
Passenger Trips By Revenue Source    Performance Measures    
CTD 20,901 20,946 18,595  Accidents per 100,000 Miles 1.25 0 0 
AHCA 0 0 0  Miles between Roadcalls 19,957 90,134 10,183 
APD 0 0 0  Avg. Trips per Passenger 27.73 28.22 21.28 
DOEA 0 2,151 1,403  Cost per Trip $36.02 $42.16 $43.81 
DOE 0 0 0  Cost per Paratransit Trip $36.02 $42.16 $43.81 
Other 5,751 4,894 3,326  Cost per Total Mile $4.01 $6.55 $4.36 
TOTAL TRIPS 26,652 27,991 23,324  Cost per Paratransit Mile $4.01 $6.55 $4.36            
Trips by Provider Type         
CTC 26,652 27,991 23,324       
Transportation Operator 0 0 0       
Coordination Contractor 0 0 0       
TOTAL TRIPS 26,652 27,991 23,324       
 



SEPTEMBER 7, 2023 

LCBMEETING 

AGENDA ITEM # 7 
QUARTERLY REPORT 

Purpose: To provide a quarterly report of Transportation Disadvantaged (TD) transit 
activities 

Agenda Item Presented by: Charlotte County Staff 

Discussion: 

The quarterly report for April-June 2023 will be presented to describe recent activities of the 
Community Transportation Coordinator. This is an informational item. 

Recommendation: None 

Attachment: Quarterly Report April-June 2023 
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